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What does a strong industry association look 
like?
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They create confident markets by putting the right 
person at the centre
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The service 

The WHY

Where is the customer mentioned in your Charter?



Adopt a proactive and multi-dimensional 
approach
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Helping to keep your membership in the right 
paddock
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What happens to a member that doesn’t deliver on their 
promise to a customer?



All players benefit from markets with mechanisms 
that encourage trustworthy behaviours 
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Not trusted

20%

Not rated
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Trusted

Most risky
(building) outcomes

Most trustworthy
(building) outcomes

More attention Earned autonomy and privileges
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What incentives do your members have to 
improve?



Manage the ‘givens’ to prevent them from causing 
harm to customers
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Off-Plan 
Apartment 
Purchases

RAB Act

Mitigated by…

Use of 
SPVs

Ratings Tools

Mitigated by…

Private 
Certifiers

Building & Dev. 
Certifiers Act

Mitigated by…

Design & 
Construct 
Contracts

DBP Act

Mitigated by…

Strata 
Managers

Strata Titles Act

Mitigated by…

What do the controls in your sector look like?



Ongoing professional education is critical to raising 
standards

training.tafensw.edu.au/constructnsw/

Learn how to do it better 

next time

Online short courses 

(and CPD)

Simple case studies
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Is your CPD formal, relevant and engaging?



Using data effectively drive improvement, and sharing it

Are yesterday’s issues still an issue today?



The modern industry association
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Informs with data 
and evidence

Engaged with your 
members, and regulator

Educates and 
informs

Continual 
improvement 

mindset

Uplifts 
capability

Transparent 
and self 
critical 


